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I nterchange Inner East Association Incorporated is a community based service, which supports families with 

children or young people who have disabilities by providing quality respite care which is planned and 

regular.  The service gives young people the opportunity to extend their social contacts, friendships and 

experiences in an appropriate environment. 

Mission Statement 
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Vivienne Quinlivan (acting from November „09) 

Manager of Programs Vivienne Quinlivan 
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HOST PROGRAM 
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Elizabeth and Neil Lawson 

Jaclyn Heald 

Jacqui and Phil Brasher  

Jane Cullen and Richard Corke 

Jane Thompson 

Jane and Matt Martino 

Jane and Paul James 

Janet Brandenburg 

Janet and Nigel Buckley 

Jean Shannon and Danny Muzzolini 

Jennifer and Didi Da Fonseca 

Kate and James Elder 

Kathleen and Adam Richings 
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Lil and Garry Deverell 

Mena Paramanantham and Keith Hibbert 
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OFFICE 
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Tim Hewitt 
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RECREATION PROGRAM  
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Andrew Farrands 
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Catherine Joyce 

Duncan Moore 
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Jamie Sioziopoulos  

Jenny Squires 

Josh Hewitt 

Katherine Gatt 

  

 

Katelin Saldaneri 

Lena Dao 

Natasha Gomez 

Megan Murray  

Michelle Wong 

Olivia Conan-Davies 

Stella Pavlov 

Selby Dalton 

Tim Hewitt 

Tracy Renshaw 

Vanessa Gioia 
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President’s Report  

 

It gives me great pleasure to present the Presidents Report on this, the 30th anniversary of the founding of 

Interchange Inner East on behalf of the Governance Committee. 

 

At the outset I thank the members of the Committee, the administration staff and our many casual staff who 

work together to provide an environment in which a quality experience can be provided for the people who 

come under our care for short periods of time, and for their carers, who we hope and trust enjoy the 

opportunity for a break our services provide. 

 

This has been an eventful year, and I will mention the highlights briefly: 

 

The Strategic Plan prepared for us by Ian Allsop was adopted in January and, almost one year into a three 

year program is providing strong guidelines to which the Committee is referring before making decisions. 

 

The Executive Officer, Jim Sweeney presented his resignation at the end of last year to accept a role that he 

felt was more suited to his interests and strengths.  It was decided that as it was close to Christmas, and not 

a good time to be sourcing such a vital position for our organisation, we asked Manager of Programs, 

Vivienne Quinlivan, to accept the role of acting Executive Officer and appointed Geri Baker, who had 

recently retired from her position as Director of Onemda, in a part time position to provide Vivienne with 

such assistance and support she may require. This arrangement has proved very successful, and is still 

operating today. During the year Vivienne found the time to get married, and during her honeymoon, her 

role was ably filled by Stephanie Johnson. 

 

Achievements during this past year have included a complete review of all operational and governance 

policies, the review and rationalisation of staff employment conditions, including the redefining of position 

descriptions and a long overdue salaries review. This was an inclusive process that involved all staff members. 

 

Funding has been sourced that has enabled us to expand our program base and establish a pilot program for 

evening, centre based respite care. 

 

Our traditional respite programs continue to flourish, and the Individual Care Program has grown beyond all 

expectations. Interchange Inner East has, this past year, consolidated its position as a quality respite provider 

and our determination to continue to improve on the quality and range of our services. 

 

Doug Maunder 

President 



 

 Interchange Inner East Assoc Inc. Annual Report 2009/2010 Page 10 

Executive Officer’s Report 

It is with great pleasure that I present the Executive Officers Report for the 2009-2010 year at Interchange 

Inner East. 

 

Since November 2009 I have had the opportunity to hold the  position of Acting Executive Officer, following 

the resignation of Jim Sweeney. This has been an exciting period of change and development and I express my 

thanks for the support provided by the Committee of Management and Interchange staff.  In December 2009, 

Geri Baker joined Interchange to provide assistance through this transitional period. Geri comes to us with 

over thirty years experience in the disability sector and has been working in the areas of quality and 

community development, to both support organisational improvements and develop projects and community 

relationships.   

 

This year has seen significant growth in the services provided by Interchange, particularly in the Individual 

Care Program. This program provides individual support, mostly in the home, utilizing individualized funding 

packages. In the 2009/10 year, the program has more than doubled in its delivery of support hours and 

currently provides support to 87 families. It is pleasing to note that many people are choosing to bring their 

funding packages to Interchange Inner East and have identified Interchange as their preferred service 

provider.  This growth is largely due to the consistent efforts of Program Coordinators to meet the needs of 

families, and the quality of care provided by Interchange respite support staff, and I thank them for their hard 

work and dedication.  Rapid growth also comes with challenges. The main challenge for Interchange is the 

ability to recruit enough skilled respite support staff to meet the needs of growth. In response, this year we 

have recruited over 30 new respite support staff and employed an additional Program Coordinator.  

 

Interchange Inner East has been effective in securing outside funding for a range of projects.  Namely, the 

After 4 Project, supported by a Boroondara Community Grant;  The Active Participation Project supported 

by the Sidney Myer Fund; The 18+ Camps Project supported by the Lord Mayor‟s Charitable Fund; and the 

Cultural Diversity Project supported by a Victorian Government Volunteers Grant. 

 

 „After 4‟ is a new program initiative. The After 4 Program aims to provide facility based respite to young 

people, one afternoon and evening per week. This pilot program has been made possible through a 

Community Grant of $7,600 from the City of Boroondara. Although the grant is for one year only,  we are 

confident that alternate funding sources will support ongoing provision and growth.  We thank Burke and 

Beyond for the use of their facilities for the delivery of this program.  

 

The Recreation Program continues to be very popular with participants, exceeding funding targets and 

providing a range of activities supporting 170 participants and families. Our purchase of a new bus in July 

2009 has increased our ability to provide group activities and camps, and has provided a significant 

improvement to comfort and safety.  The Bendigo Bank‟s Community Grants Program provided  $3,000, 

enabling the purchase of a much needed trailer for camps, and we thank them for their support.  The 

participants in the Recreation Program have also benefited from a successful submission to the Lord Mayor‟s 

Foundation to fund four additional camps over  January, for eighteen year olds and over with high support 

needs.  We acknowledge and thank the Lord Mayor‟s Charitable Foundation for their support.  

 

Other new initiatives this year include the development of an „Active Participation Resource Project‟.  This 

project aims to provide families, staff and host volunteers with prepared kits of resources - games, activities, 

and toys. The project is intended to support increased interactions, enjoyment and participation.  We 

acknowledge the Sidney Myer Fund for their generous support of $10,000 for this project and feel confident 

that there will be hours of enjoyment and interaction gained from these resources. 
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Executive Officer’s Report (cont’d) 

Our efforts to celebrate our cultural diversity within Interchange Inner East were recently recognized as 

„Best Practice‟ in an Eastern Region cultural and linguistic diversity -CALD report.  This report highlighted 

Interchange‟s „Bollywood‟ Discos where 85 participants attended, enjoying the music and food of the Indian 

culture. Many thanks to the participants, organizers and volunteers for making the discos a great success.  

We will also be increasing our engagement with the Chinese community to ensure they are informed about 

Interchange services, particularly the Host Program. This cultural diversity project is supported by a grant of 

$5,000 from the Victorian Government.  

 

Throughout this year, we have conducted a review of our policies and procedures to ensure that they are 

current and that they assist us to better serve Interchange Inner East‟s Mission, clients and staff. These 

improvements also assist us to meet the requirements of government, legislation and funding bodies.   

 

It is with great pleasure that I acknowledge the significance of 2010 with the celebration of Interchange Inner 

East‟s 30th Anniversary.  In preparation for this celebration we have had the opportunity to speak with 

founding member Maureen Crawford and others involved in the beginnings of Interchange, and on behalf of 

all involved with Interchange I acknowledge their vision and hard work and thank them for their inspiring 

example. 

 

On behalf of the Committee of Management we acknowledge the valued contribution and partnership with 

our funding bodies, The Department of Human Services (DHS), The Department of Health (HACC) and the 

City of Boroondara. 

 

 

Vivienne Quinlivan 

Acting Executive Officer 
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Flexible Family Support Program 

The Flexible Family Support Program (FFSP) provides families of children who have high support needs with 

a package of respite hours for them to use in a way that best suits them. Each family is matched with a 

number of suitable respite care workers who work individually with the child either in the family‟s home or 

out in the community, at any time of the day or night, with the aim of making this a truly “flexible” service. 

  

During 2009/2010, a total of 35 families received respite through the 

Flexible  Family  Support  Program.  Families  utilised 5241  hours  of 

respite, through both permanent respite care packages and short term 

packages.  4 families exited the program due to turning 19 years,  

allowing for a re-evaluation of the waiting list when prioritising who to 

allocate  permanent  packages  to  for  the  coming  6  months. 

Consequently, the past year has seen a lot of movement on the 

waiting list which at June 30th consisted of 20 children, 11 of whom 

received a short term package during the year. 

  

Through reviews and discussions with parents, feedback indicates FFSP 

respite hours are invaluable to families in allowing them time to spend 

with siblings and to have the opportunity to do things they may 

otherwise be unable to do while caring for their child who has a 

disability.  The break offered by respite hours enables families to 

pursue their individual interests and activities while feeling confident 

that their child is being safely supervised by highly skilled and capable 

carers.  

  

Respite support workers have participated in a variety of training sessions over the past year to maintain and 

develop their skills. Manual handling workshops, general and specialised epilepsy training, meal assistance (peg 

training) and level 2 first aid courses have provided support workers opportunities to ensure they are well 

equipped with the knowledge and skills to provide an efficient and responsive service for families.  

 

During conversations with families it is always wonderful to hear regular positive feedback complimenting our 

respite care workers on their professionalism and positivity, and the energy and individualised attention they 

dedicate to the children they provide care for. We are very grateful and appreciative of all the brilliant work 

our fantastic respite care workers do! 

 

 

Stephanie Johnson 

Respite Services Coordinator 
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Host Program 

 

Towards the end of 2009, we saw some changes in 

the Host program, with Kathy Hewitt taking over 

from Stephanie Johnson in the role of Coordinator. 

As Stephanie remained in another role at 

Interchange Inner East she was able to pass on 

valuable information and ensure that relationships 

developed over the years were not disrupted by 

this change. 

 

In 2009/2010 volunteer hosts provided 2,960 hours 

of care, mainly on weekends. This was a fantastic 

amount of respite provided to families who have a 

child with a disability. If these volunteer hours were 

calculated at the weekend pay rate, it would equate 

to a substantial amount. 

 

We are always incredibly grateful to our volunteers who make time in their busy lives to participate in the 

Host Program. Our Annual Host Dinner, which was held at Waverley RSL in August, was one way we were 

able to say thank you to everyone involved in the program. All agreed that the food was fantastic, and an 

enjoyable evening was had by all. 

 

 

We welcomed 6 new host families to the program this 

year.  As always, much consideration is taken into 

account when matching a child with a host volunteer. 

This helps to promote a positive and successful 

relationship between both families.  

 

Several matches concluded this year, including 3 long 

standing hosts. One family had hosted for 13 years, 

another for 6 years, and a third family had hosted a 

child with high support needs for 11 years, and after so 

many years supporting each other, the families had very 

emotional farewells. 

 

 

A new initiative over the year has been aimed at attracting host volunteers to host during the week, in 

addition to the more traditional weekend care. This has enabled us to provide weekday care for younger 

children and has given an opportunity to people who have weekend commitments to still be able to 

volunteer with the Host Program. 

 

We have also been instrumental in targeting a team of teenage volunteers who are able to assist as necessary 

with various programs. This year they helped out at the Christmas party, and the two Bollywood discos 

which host families were invited to. The volunteers had so much fun at the Bollywood disco and Christmas 

party, that they have all volunteered to help out again. 

 

 

Kathy Hewitt 

Host Program Coordinator 
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Individual Care Program 

It has been another successful year within the Individual Care Program (ICP) with growth seen in all areas. 

Families accessing the Individual Care Program bring with them funding from a variety of sources, including DHS, 

Yooralla, EACH, Commonwealth Respite and Carelink Centre, Local Councils and numerous other agencies. 

Using their funding, families can purchase respite care on either a regular or flexible basis either in home, or 

providing opportunities to access community activities with their support worker.  

 

Compared to the previous year, the total number of families who utilised the service increased from 80 to 87. 

29 of these families were new to the program in 2008/2009, having never accessed our service before. The 

number of respite hours provided increased by over 130% resulting in a corresponding increase in income 

generated.  

 

 
 

To keep up with the increased demand, Interchange Inner East held a recruitment drive in May. This was very 

successful and resulted in the employment of many new enthusiastic and skilled support workers who are now 

matched with families for regular and occasional respite work.  

As in previous years, Interchange Inner East has continued to strive for a 

flexible and family centered approach to service delivery, ensuring families and 

clients have full input into the type of service they receive. Support workers 

are booked with families based on not only their skills and experience, but a 

personality compatible with the family and child is also considered a very 

important criteria to ensure a positive and successful match.  

With the continued allocation from DHS of Individual Support Packages to 

people who have a disability, and based on the increased number of new 

families regularly accessing the program, we anticipate the ICP will see further 

growth over the next year.  

 

Stephanie Johnson 

Respite Services Coordinator 

Financial Year Number of Active 

Clients 

Number of hours  

provided 

Income generated 

(approx) 

2005/2006 

  

22 1,505 $46,888 

2006/2007 

  

14 1,848 $59,136 

2007/2008 

  

8 1,071 $50,348 

2008/2009 

  

80 6,441 $245, 327 

2009/2010 87 (including 29 

new clients) 

15,390 $593,571 
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Recreation Program 

In 2009-2010 the Recreation Program delivered almost 

25,000 hours of recreation activities to young people 

and respite to families. The program continues to meet 

the growing demand for supported recreation and 

exceed funding targets.    

 

Recreation Program participants have travelled 

throughout Victoria to various activities and camps. 

Places such as Phillip Island, Daylesford, Warburton and 

Rye have provided exciting new environments and 

proved popular choices.   

 

The recreation participants have enjoyed a range of 

new resources – games and sports equipment, 

purchased through the Grant from the Sidney Myer 

Foundation.  The new resources have helped to keep 

us more active and engaged. 

 

The Recreation Program embraced cultural diversity 

throughout the year. Some participants visited the Chinese 

Museum in October 2009 to celebrate the Chinese 

Mooncake Festival. Others enjoyed  the Tesselaar Tulip 

Festival, and their recognition and celebration of „Irish Day‟.  

The highlight of our cultural celebrations were two 

„Bollywood‟ discos attended by over 85 people.  All enjoyed 

learning Bollywood dancing to music provided by our very 

own Ben Chew, a talented young disc jockey who is a regular 

participant with Red Group.   

 

In Term 4, 2009 the Recreation Program started a new 

group for younger participants 12– 14 years of age.  This 

group has been very successful and the participants have 

benefited from mixing with their peers and participating in 

regular outings. 

 

The Annual Christmas Party was a hit as always with many special guests and contributors.  “Code One” the 

Police Rock Band was amazing and the Monarch Motorcycle Club was very popular with the opportunity for 

a close encounter with some big bikes! Over 200 Interchange families enjoyed the special day.  We would 

like to recognise and thank the significant support of volunteers who helped make the day so enjoyable and 

exciting for all.  Volunteers included representatives from Strathcona, Carey, Trinity Grammar, Canterbury 

Girls and Camberwell Grammar, Apex Club of Nunawading, along with valued assistance from staff, family 

members and friends.   

 

While we have welcomed many new staff and volunteers to the program throughout the year, we value the 

retention of a highly skilled staff group. I thank all of the recreation staff for another successful year and for 

their continued support of Interchange clients and families.   

 

 

Hayley Cassar 

Recreation Program Coordinator 
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Recreation Program  
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Treasurer’s Report 

Operations        

         

Interchange Inner East  has again performed well, recording an increase in total income of 30% to 

$1,522,631. This has been largely brought about by the development of the Individual Care 

Programme which grew 140% to $593,571 and now accounts for 39% of our total income. However 

this has not been achieved at a cost to our other programmes, all of which recorded small increases 

in income over the past year and maintained their performance.    

         

Our total income received and spent over the various programmes we have contracted to provide is 

$1,498,736 plus there is a small amount of additional funding the organisation has collected. 

The division of this income is as follows:      

  

  

Host Programme   $140,819 9%   

 Recreation Programme  $559,585 37%   

 Flexible Family Support Programme $204,761 13%   

 Contracted Programmes  $905,165 59%   

 Individual Care Programme  $593,571 39%   

 Total Programmes   $1,498,736 98%   

 Other Income   $23,895 2%   

     1,522,631 100%   
         

Our expenditure in running all programmes for the year is $1,433,736 which includes $230,440 or 

16% for administration which is in line with previous years. The bulk of the expenditure is for staff 

programme salaries of $1,055,908 or 74% of expenditure. I can report that no monies were received 

by the Board of Management which continue to operate on a voluntary basis.   

         

The surplus this year, which will be reinvested in the business, is $88,895 or 6% of income as 

compared to $67,995 or 6% for the previous year.     

         

Balance Sheet        

         

The total assets of the association increased by $176,702 and now stand at $706,929 with net 

assets, after liabilities, standing at $500,664. Of our total assets $434,357 or 61% are held in the 

form of  cash in Bendigo Bank Accounts and a Uniting Church - Cash Management Account. 

         

The Balance Sheet remains in a strong position relative to the activities undertaken, and the Board 

of Management is committed to maintaining its conservative approach regarding asset investment 

policy.         

         

The Board of Management has approved the purchase of a new bus for $57,000 to be delivered in 

the new year now commencing and consider the Association to be in a position to meet all known . 

future expenses.        

         

         

David Benwell        

Honorary Treasurer        
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Financial Report 

T he financial results for the year ending 30th June 2010, in summary, were as follows: 
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Financial Report (cont’d) 
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Financial Report (cont’d) 
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Financial Report (cont’d) 
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Financial Report (cont’d) 
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Financial Report (cont’d) 
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Financial Report (cont’d) 
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Financial Report (cont’d) 
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Financial Report (cont’d) 
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Interchange Inner East provides flexible respite care services and 

recreational opportunities, which are  

responsive to the changing needs of families and their  

children/young adults with disabilities. 

 

 

 

 

Interchange Inner East Association Inc. 

2 Kendall St, Canterbury 3126 

PO Box 262, Canterbury 3126 

Ph: 9836 9811  Fax: 9888 5272 

Email: enquiries@iie.org.au 

www.iie.org.au 

 


